(% THORBURN

SECURITY SOLUTIONS

MINING SOLUTIONS

Responsive, adaptable security solutions for mines.

Mines are remote, high-risk environments that work according to strict health and
safety protocols and require a security service provider with an in-depth understanding

of the unique conditions and operational requirements. Thorburn is a Level 1 B-BBEE
organisation that prides itself on providing risk-adjusted solutions to the mining sector.

Our experience across diverse mining operations means we continually align our operations
to address changing risks to production, safety and staff.

THE CHALLENGE

Perimeter intrusion, illegal mining and theft are some of the greatest security issues
for mines as is the need to secure equipment and ensure the safety of employees.
Mines are large, remote areas with poor road conditions, typically making up the
patrol areas, and limited network and power infrastructure along perimeters.

Dust, humidity, fog, low light, extreme temperature and weather conditions necessitate specialised security
systems that can withstand harsh environments, while cost saving with an integrated technology and manpower
solution are key. Additional challenges include:

m  Malicious damage and theft
= |llegal land occupation and invasion
= Pro i
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OUR SOLUTION

After conducting a thorough risk
assessment, Thorburn Security Solutions
provides tailored key performance areas
(KPAs) and key performance indicators
(KPIs) to guide the efforts of its security
officers, armed response and strike-
action teams on the ground.

Our highly trained and qualified personnel deliver a
variety of specialised solutions and provide necessary
interventions to mitigate risks based on real-time
intelligence. A hands-on approach from senior
management ensures that our security officers

are empowered to adapt quickly and decisively to
potential situations.

Risk mitigation is integral to our solutions and

we make use of a world-class Cyber Intelligence
Information Management System (CiiMS) platform
to provide predictive analysis on crime trends as well
as to identify high-risk areas and assets for pro-active
security and guarding.

As an experienced single provider with multiple
specialised solutions, we can offer peace-of-mind
protection, security and maintenance of your property
and assets.

Our solutions include:

= Guarding 24/7/365

=  Armed response and tactical teams

= Access control

= CCTV, intrusion, maintenance and installation
= Electric fence line installation

= Dedicated electronic technical teams

= Strike action team

= Crowd control

= Air support surveillance (drone and helicopter)
= Intelligence and investigation

= Onsite central monitoring centre

= Offsite National Command and Control Centre
=  Speed monitoring systems

= COVID-19 management

s Cyber managements system

CONTACT US
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fﬁmﬁ Our GOLD CLASS SASA membership
ﬁw ‘,,f demonstrates our full compliance with
AFY all criteria relating to our industry.

SGS SGS SGS

ISO 9001 Quality Management
ISO 14001 Environmental Management
ISO 45001 Occupational Health & Safety

THE BENEFITS

O Agile response to the risk profile of sites
as they change

O Integrated security risk management
solutions

Security and maintenance of assets,
people and property

Implementation of a world-class CiiMS
platform for proactive monitoring and
predicative analysis

Overall cost savings

The involvement of senior management

Highly trained and qualified personnel

Multiple specialised solutions from a
single service provider
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Risk mitigation based on real-time
intelligence

Intelligent Protection
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